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Lami Packaging Co., Ltd. (Lamipak) is a producer of
high-quality aseptic packaging. Although our story started in
1986, it was in 2007 when the brand Lamipak was formally
created.
Today, Lamipak has over 450+ employees around the globe
dedicated to providing the best value solutions to its customers in
over 55 different countries. Lamipak is privately owned by
Chairman Danny Oei.
Lamipak produces over 6 billion packages annually and has a 38%
Annual Average Growth Rate from 2017 to 2020.
This is Lamipak’s first annual sustainability report. It contains
details about our performance against our Sustainability strategy
from 1 July 2020 to 31 June 2021.

Letter to the Stakeholders
We aim to contribute not only to our stakeholders but also to the entire global
society to achieve further profitable growth.
Our goal is to become the global leader in the food manufacturing industry with
our one-team management approach.
Our focus on social change continues in the medium to long term, even though
we may have some ups and downs in the short term.
Lamipak will go ahead of the times and will contribute positively to realize further
profitable growth.
We do appreciate your ongoing understanding and support.
- Chairman Danny Oei
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Results of Our Efforts

6 billion+ packages per annum
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55+ markets sold

$
45%

53%

18%

36%
2020

2019

2018

2017

38% Annual Average Growth Rate
2017-2020

Lamipak is committed to
investing 3% of its total annual
revenue on R&D innovations

450+ Employees

Introduction of solar to all future
new buildings

2.3%

2.3 percent energy intensity
reduction over the year

LamiCare health insurance
for all employees
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Vision

To become the world leader in the global food packaging industry
Acting as a regional player is far from adequate for us. Our vision of being the
industry leader offers a high-level self-awareness to operate on a global
scale, create the sense of mission that guides us to unite and enrich the
entire industry chain.
Driven by our strategic orientation, we have never lost the minds of bringing
top-quality packaging everywhere to everyone.

Mission

Environment-friendly, health-conscious, providing the customer the
comprehensive food packaging solutions and services
Our entire life cycle process is based on the integral concept of “Respect
Nature, Green Investment and Clean Production”.
We are committed to environmental protection and sustainable innovation
while ensuring we provide our customers with complete service solutions for
food packaging.
We offer integration and optimization abilities and thereby create solutions to
increase the efficiency of their core products for our customers. Enhance
product value throughout the entire life cycle.
Our professional team offers support in solving business or technical
problems customers may run into, and provide solutions based on profound
business and technical know-how or by offering complete custom-tailored
solution packages.
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Values

People-Oriented
We care for our employees by providing them with a safe working environment.
We esteem our employees' abilities and support our employees by providing a platform
that supports their development. We have established a fair, open, and unprejudiced
cooperation culture based on social harmony.

Realistic and Enterprising Spirit
Our realistic and enterprising approach: Never cease to uncover and overcome
weaknesses. Business excellence: provide customers with reliable high-quality
products. Our motivation and challenge: Proactively analyze and detect customers’
market trends to offer our customers professional and competitive solutions.

Win-Win Cooperation
Teamwork: Respect the different backgrounds of team members and encourage
teamwork. Work together: Common strategies and visions are set together with
employees to ensure their implementation. Establishing mutual trust: Consistent
cooperation with business partners to enhance mutual benefits.

Continuous Innovation
Active learning: Continuous demand for better self-development as a contribution to the
company's growth. Inspirational thinking: Explore and apply innovations that help
improve the customer's development.
Keep pace with the times by actively supporting changes in the growth and
development of the company and our clients.
8
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Markets Served

Lamipak currently operates in 57 countries across five continents. We have presence Market presence in
China, Southeast Asia, Russia & the CIS region, Europe, Middle East, Africa, South Asia, and Latin America.

Sectors Served

Lamipak products are designed for clients that require aseptic packaging. Our aseptic packaging products
help customers pack products at ambient temperatures for a stable shelf life of anywhere between 6 to 12
months.
Most of our customers are from the Food & Beverage industry.
Our product is ideal for:

Milk and dairy products

Soups

Sauces

Fruit and vegetable juices

Desserts

Products with particulates
9
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Stakeholders
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Our Key Stakeholders
At Lamipak, we believe in the importance of having
continuous and strong relations with our
stakeholders. Relationships that thrive on constant
communication and active engagement reflect our
values of teamwork, working together, and
establishing mutual trust.
As a global company, we contribute to our workers,
suppliers, the local and international communities as
we aim to achieve further profitable growth and
continual improvement of our sustainability
management system as a whole.
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stable and lasting relationships is crucial for creating
shared, long-term value.
By understanding our stakeholders' specific
requirements and priorities, we can tackle issues
before they become critical, and fine-tune the
actions in response to stakeholders’ interests.

We have identified the key stakeholder groups that
help us identify and maintain focus on what matters
and where it matters when compiling our
sustainability report. By having a multi-stakeholder
organization, Lamipak reinforces an inclusive
As a manufacturing company, we consider “safety, stakeholder engagement in its actions and projects,
quality, and environment” our top priority. Along with all while considering the views of our stakeholders.
society and local communities, we aim to promote
our business in harmony with nature and being The first step toward building an effective
compliant with all government regulations.
engagement
process
involves
identifying
stakeholders to establish the most effective
Stakeholders have a wide range of differing communication channels while continually
interests, therefore establishing, and maintaining monitoring expectations, needs, and opinions.

Employees

NGOs

Customers

Suppliers

Local
Communities

Internal
EHS Department

EHS

11
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The following table maps our key stakeholders and our engagement approach. Our approach is constantly
revised and updated through internal surveys with corporate units that oversee the day-to-day
management with their respective stakeholders.
Engagement Approach

Employees

Customers

Local Communities

1. Weekly team meetings
2. Golden Suggestions
3. Quarterly employee
performance review

1. Business orders & services
2. Management improvement process
3. Discuss areas for improvement

1. Website
2. Social media: Linkedin,
Facebook, Twitter & WeChat
3. Tradeshows or Exhibitions

Promotion of our brand, product & services

1. Trade shows
2. China Associations
3. Mintel

1. Customer and market insights
2. Business operations

1. ATCRR
2. EXTR:ACT

1. Creating a circular economy in China for used aseptic
packages
2. An European platform to improve and increase the
recycling of beverage cartons and similar fiber-based
multi-material packaging in Europe.
3. Supports the objective of the review which must be
carried out in line with the policy objectives of the
European Green Deal and the new Circular Economy
Action Plan, which set the basis for an
innovation-driven policy agenda to pursue sustainable
growth and encourage both ambitious and
economically viable solutions to scale-up circularity
and contribute to climate neutrality.

NGOs

Suppliers

EHS
Internal EHS
Department

Topics Addressed

1. SGS
2. FSC
3. PEFC

1. Internal EHS department

1. Carry out a Lifecycle Assessment to assess our
carbon footprint impact
2. Provide marketing insights on customer’s
end-consumers e.g: sustainable packaging
3. Offering clients the option to source our raw material
from sustainable resources
4. Offering clients the option to source our raw material
from sustainable resources
1. Review and implement any company policies that
affect environmental health & safety.

12

LAMIPAK 2021 SUSTAINABILITY REPORT

Materiality Matrix
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High importance High Impact
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Importance on the company and its stakeholders

High

Impact on the environment and community

Medium Importance Medium Impact
Economic performance
Indirect economic impacts
Materials
Water and effluents
Emissions
Waste
Occupational health and safety
Supplier environmental assessment
Customer health and safety
Customer privacy

High

Low Importance Low Impact
Tax
Biodiversity
Training and education
Freedom of association and collective bargaining
Human rights assessment
Local communities
Supplier social assessment
Marketing and labeling
Security practices
Public policy

Through a materiality assessment exercise, we gather insight on the relative importance of specific
environmental, social, and governance issues. The two considerations to determine how important an issue is:
1. Its importance on the company and its stakeholders and
2. Its impact on the environment and community.
Following GRI’s methodology, we plot economic, social, and environmental issues of most concern to
LamiPak and our stakeholders. Against those that are most impactful on the environment and society at
large. Priorities gathered from our materiality assessment inform content boundaries and define reporting
priorities.
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Product Portfolio

Lamipak has been making high-quality roll-fed aseptic packaging material for its clients for over a decade.
Produced with state of art equipment, the products are ideal for all forms of beverage and food
consumption that require an extended shelf life as dairy, juice, cheese, soup, and vegetables.
Using Lamipak aseptic packaging allows our clients to preserve and protect the liquid content without any
preservatives or refrigeration. This allows much wider and more cost-effective applications if they want to
increase the shelf life of the product at room temperature or be able to supply it in locations where
refrigeration is not available.

Product Specifications
Square

Diamond

Cuneiform

Triangle

Brick Base

Pillow

Brick Slim

1000ml
PLH

250ml PLH
1000ml PLH

125ml
200ml

20ml
65ml
150ml
200ml

100ml
200ml
250ml
500ml
1000ml

100ml
200ml
250ml
500ml
1000ml

80ml
125ml
200ml
250ml
500ml
1000ml
2000ml
1000ml PLH
2000ml PLH
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Sustainable Solutions
LamiNatural

Innovation, quality, and environment are at the
heart of Lamipak. As the world becomes more
environmentally conscious about the packages
they buy, Lamipak is stepping up to play its part by
introducing LamiNatural, a sustainable packaging
solution available in our Brick product range.
Lamipak Natural offers the lowest carbon footprint
in Lamipak’s portfolio and has been designed with
sustainability in mind.
Composed of an outer bio-based polymer coating
and an unbleached paperboard, LamiNatural
offers a lower carbon footprint impact during
manufacture and transportation. In addition, due to
the use of unbleached paperboard, there is an
added benefit of reduced chemical usage and
wastage of natural resources.
• 9% lower impact on ozone depletion
• Lower usage of industrial chemicals
• Reduces stress on natural resources by more
than 10%
• Lower carbon footprint in our product range.
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Paper Straws

Lamipak is committed to reducing its impact on the
environment in all stages of our product lifecycle.
The volume of discarded plastic straws has
reached a level so unprecedented that according to
current projections there will be more plastic in the
ocean than marine life by the year 2050. To combat
this growing problem, the European Union has
issued a directive to ban the usage of plastic straws
by July 2021.
Lamipak is proud to introduce our paper straws
solutions. Available to our customers, these paper
straws are ideal for our 200ml Slim and 250ml Base
formats. They give clients an advantage to remain
competitive in the international market with
changing trends and more emphasis on end
customers being more environmentally conscious.
• Popular alternative to plastic straws
• 100% Biodegradable, Recyclable & Renewable
• 100% Food Grade Materials
• Easy to setup on straw applicators

16
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Our People
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In Numbers

Lamipak believes people are our most valuable
asset. We are home to over 450 employees across
different regions. Our Human Resources policies
put our employees first. With LamiCare covering
Compensation, Benefits, Work Environment,
Learning & Development, and Healthcare, we also
focus on combating unethical labor practices such
as discrimination.

126 Female

362 Male

68
Permanent
Male Employees
37
Permanent
Female Employees

488 Employees

57.6% of total employees
covered by collective bargaining
agreements

Low employee
turnover

294
Fixed Contract Male Employees
89
Fixed Contract Female Employees

For every 4 employees based in China, we have an oversea employee.
In addition, the total number of employees will surpass 500 before the end of the year.
18
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Recruitment

Over the past year, we have recruited 217 new employees. Lamipak prides itself in taking care of its
employees. This is evident in a low turnover rate and a high employee retention rate.
We do have variable notice periods for different jobs and ensure all employees are notified of the change if
they impact significant operations.
For employees falling under collective bargaining agreements, for unilateral termination, the labor union will
inform Lamipak five days in advance, and the Labor Union will need to give feedback within two days.
Both Lamipak and employees need to discuss the contract renewal issue within three months before the
expiration of the contract.
Lamipak is an equal opportunity provider and does not hire/work with child/forced labor practices
throughout its supply chain.

Under 30

30-50 years old

Above 50 years old

62 New Recruitments

150 New Recruitments

5 New Recruitments

29% New Recruitment

69% New Recruitment

2% New Recruitment

0.73% Turnover Rate

2.24% Turnover Rate

0.13% Turnover Rate

Turover Domestic - 2.91%

Turnover Overseas - 0.19%

Turnover
Female
0.64%

Turnover
Male
2.47%
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Remuneration, Equal Opportunity, and Benefits

Lamipak has “LamiCare” which umbrellas employee Compensation, Benefits, Work Environment, Learning
& Development, and Health Caring for all Lamiak employees.
The holistic LamiCare shows Lamipak's importance towards its employees and their well-being. However,
Lamipak also emphasizes ethical practices and ensures zero discrimination at the workplace.
Stakeholders have no votes or control over remuneration. Remuneration is through management and HR.

Post Allowance

Basic Salary

Performance Bonus

Overtime Pay

The monthly salary structure of the company's employees includes competitive salary, annual MI &
promotion, Monthly/Quarterly/Annual bonuses, sales bonuses, travel allowance, full attendance bonus, shift
allowance, high-temperature allowance, new employee incentive, mentor incentives, etc.

Equal entry-level wages
and remuneration for male
and female employees

Zero incidents of
discrimination reported

Disability recruitment
and disability
insurance

In-office restaurant for
overtime workers

Reimbursement subsidies for
wedding, funeral, and festivities,
etc

Life insurance and health
care for all employees
under LamiCare
20
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Parental leave for all employees

5 female employees went
on maternity leave

10 male employees went on
paternity leave

All employees on parental leave returned to work after parental
leave with 93% still retained at Lamipak within the last 12
months

Learning & Development

Lami Academy
Talent review
Talent development plan
Management trainee
program

Education upgrade plan
Broader/Diversified career path
Business breakthrough
celebration

Annual outstanding
employees award
Long service award
Chairman special award

Lami knowledge/Skill contest

21
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Work Environment

Health Caring

Safe and clean work environment
Employee Dormitory
Working Suits
Labor protection articles

Upgraded Commercial Insurance
Annual health checks
Occupational Health check
Employee Clubs

Occupational Health and Safety

Lamipak is committed to improving itself day in day out by focusing on its people, processes, products, and
services. We aim to reach zero defects, zero accidents, and zero environmental impact. However, in doing
so, we have to ensure maximum safety of our people, and our products.
Every employee, collaborator, supplier, and relevant parties are entrusted with the highest standards in the
industry with the promotion of health and safe behavior.

Embracing the philosophy of the 5 Z’s of
Sustainability approach, we strive to have
Zero Accidents. Zero Occupational Illnesses,
Zero Wastes, Zero Inequality, and Zero Lack
of Knowledge.

ZERO

Lamipak focuses on preventing defects, accidents, and environmental impacts by constantly evaluating
and identifying risks in advance. We place maximum respect for employees, customers, governmental
health and safety requirements, environmental and energy requirements.
We focus on continuous improvement of the management and performance of health & safety,
environmental, and energy matters by locating the necessary resources in order to reach the set objectives
and targets, through the use of adequate monitoring and evaluation tools.
22
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Ethical Labor Operations

For Lamipak, talking about employees also means talking about respect for human rights, environmental
protection, and, in general, ethics in business conduct along the entire value chain.
Being a socially responsible Company involves taking on a commitment that stretches well beyond its
boundaries, embracing the entire supply chain. Lamipaks' attention to ethical, social, and environmental
aspects starts with itself, as we follow the industry best practices and monitor our processes continuously.
We want to generate a safe culture and promote ethical labor operations throughout the company and our
supply chain.

Forced or Compulsory Labor
ZERO incidents of forced or compulsory labor in any of
our operations or at our suppliers

Violations of Rights of Indigenous People
ZERO incidents of violations involving the rights of
indigenous people

23
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Sustainable
Management System
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Lamipak has established a Sustainability Management System (SMS) that determines external and internal
issues that are relevant to our Environmental, Safety, and Health (SMS) system and its strategic direction.
Top Management is responsible for monitoring and reviewing information on these issues. We utilize our
Sustainability Management System (SMS) to monitor and improve negative impacts.
Lamipak has appointed an EHS Manager, with the responsibility of setting up standards and processes in
EHS reporting with weekly management meetings.
To evaluate compliance, the SMS utilizes internal and external audits as part of the evaluation cycle. The
frequency and timing of compliance evaluations vary depending on the importance of the requirement,
variations in operating conditions, changes in compliance obligations and the Plant/Units past
performance.
Lamipak will use a variety of methods to maintain its knowledge and understanding of its compliance
status. However, the obligations outlined in the SMS are evaluated periodically to identify risks and
opportunities and aspects and impacts. When compliance evaluation results indicate a failure to fulfill a
legal requirement, the Plant/Unit will determine and implement the actions necessary to achieve
compliance.

How SMS Works

Chairman
Determines the
direction of the
SMS for
Lamipak.

EHS department
Develops the global
approach and
gives the direction
of all SMS
initiatives and
expectations

Top Management
establishes the
operating
expectations based
on current and
changing
observations.

Regional and Local
Sustainability
Management will
provide information to
Top Management if
conditions affect the
organization and its
context.

Sustainability
Manager
Organizes maintains
and monitors the
success of SMS
initiatives
continually
driving SMS

Regional
Sustainability
Manager
Operationalizes the
directives set out
to achieve SMS
initiatives

Plant
Sustainability
Manager
Implements SMS
directives at the
local level

The Sustainability
Team considers
interested parties,
vendors, customers,
manufacturing
operations, and end of
the life cycle to any
external and internal
issues to SMS.

Employee
participation and
engagement are
critical to the success
of Sustainability.

Management
system utilizing the
Sustainability
Committees as a
method to ensure
front-line
involvement.
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Sustainability System

Training
- Policy and Procedures
- Aspects and Impacts
- Emergency Preparedness
and Response
- Internal Auditing

Objectives
Policy
Objectives
Targets

Aspects and impact
- Hazard identification
- Risk Evaluation
- Environmental
Aspects Analysis

Communication
- Internal
- External
- Customers
- Regulatory
- Corporate

Context
- Interested parties
- External/Internal Issues
- Compliance Obligations

Documented Information
- Manual
- Programs / Plans /
Procedures
- Work Instructions
- Flowcharts
- Forms

Plan

Improve

Implement

Emergency
Preparedness and
Response

Check
Monitoring and
Measurement
- Performance
- Objectives and Targets

Corrective Actions

Incident Investigation
- Accidents
- Property Damage
-Near Miss
Continuous
Improvement
Evaluation of Compliance
- Legal and Regulatory
- Internal Processes
- Other Requirements

$

Audit
- Internal
- Documentation Review
- External (Registrar)
- 3rd PartyA

26
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Governance Model
Hierarchical Pyramid
Chairman

General Manager

Management Team

Supervisor

Team Leader

Operator

Management & Supervision

Management and Supervision are responsible for
ensuring that the SMS and related processes are
understood by their employees and implemented.
They are also responsible for ensuring that
specific actions required by the standard are
accomplished.

Employees

Employees are responsible for understanding the
SMS and related processes and for fulfilling their
duties with for policy and requirements established.
As well, employees participate in the local
Sustainability Committees.

27
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Communication is key at Lamipak, whether it’s with internal or external stakeholders. At Lamipak, our
communication model is designed to ensure all information, updates, activities, training, and objectives
regarding our SMS are communicated efficiently and effectively to all concerned parties.
Below is our Management System Line of Communication flow chart:
Chairman

MS Policy &
Requirements
MS Direction

Global Leadership

System
Feedback

Other
Interested
Parties

Auditors &
Registrar

Policy Obj/Targets
Responsibility Authority

$

Visitors

Management
System
Representative
Corporate

New Developments
Modified Activities

Employees

Internal
Communication

Policy Objectives
Targets
Manual
System Documentation
Analysis

Enforce Policies,
Programs & Plans

Management
& Supervision

Training

Group
Communication
External
Communication

Group
Companies

Human Resource
Department

Training Needs
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Lamipak’s internal communication methods are embedded and in line with the SMS. All communications
about the SMS are intended to flow through the SMS Representative as shown on the SMS Lines of
Communication Flowchart. This also provides an overview of the communication among various levels and
functions of the organization.
Internal departments are responsible for communicating new developments and modified activities to the
SMS Representative. The Environmental Aspects Analysis, E&MS & OHS Objectives, and Targets, SMS
Risk and Opportunities must be maintained and updated to include internal changes in activities, products,
or services.
The SMS Representative is responsible for the following internal communications:
• Act as liaison to communicate the policy, objectives, opportunities, and targets established by the
Executive Committee;
• Provide feedback to the Executive Committee on the performance of the SMS and recommend
improvements as needed;
• Communicate with employees on this SMS Manual and other system documentation including an aspect
analysis;
• Communicate with corporate or other interested group companies or affiliates.
Management and supervision are responsible for re-enforcing policies, programs, and plans with their
employees. They are also responsible for communicating with Human Resources relating to employee
training needs.

External Communication

Lamipak’s external communication methods are also embedded and in line with the SMS.
Externally interested parties may include the following:
• Regulatory Agencies (local, state, national, international);
• Community/Local Parties;
• Customers/Vendors;
• Facility Visitors.
The SMS Representative is responsible for receiving and responding to communications with externally
interested parties who may be concerned with or affected by the environmental performance of the
organization. Such communications will be documented by the SMS Representative in the SMS
Communication Log.
The SMS Executive Committee has decided that Environmental Aspects will not be communicated to
externally interested parties. If this decision changes, it will be documented as part of the SMS Executive
Review Minutes.
The local management and sales team located at the plant will be responsible for direct communication
with the customer. This can be supported by the regional and corporate offices as needed.
29
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Code of Ethics

Lamipak has a “Fraud report reward management standard” to protect the company’s interests, increase
efforts to crack down on fraud and personnel, and encourage fraud involving the company’s interests. For
reporting any case of fraud, a reward is specifically formulated.
Lamipak places great importance on ensuring all business practices follow regulations and guidelines in all
internal and external dealings.
It applies to all employees, business partners, and other stakeholders of the company.

Internal Audit Process
The internal audit
department receives
anonymous
information

Identification of
reported information

Manager collects
information

Reporting of
investigation and
findings

Investigation of
reported information

Action taken as per
findings of the report

Results shared with
chairman

Finish

Reward for
whistleblower

Start

The item is analyzed, and the information of the informant is strictly confidential. The internal
audit department is directly under the company directors. The audit manager will directly report
to the chairman of the board, and the audit result will also be directly reported to the chairman of
the board.
Anyone who deliberately fabricates facts, falsely accuses others, or interferes with the
investigation work by reporting will deal with relevant rules and regulations.
For real-name whistleblowers who played a key role in solving the case, the company will award
awards per the reporting reward standard. The whistleblower makes good faith reports and
complaints based on factsa and truly reflects objective facts. The whistleblower will not be
dismissed or accepted any sanctions for reporting behavior. In case of retaliation against the
whistleblower. For, the company will take it seriously and resolutely protect the right of
employees to report honestly. (The company is not responsible for protecting reporters other
than company employees)
30
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Reporting channels

Send an email to the whistleblower’s mailbox
whistleblower@LamiPak.biz
Send a letter to the designated mailbox.
Reporting mailbox is located on the east wing staircase of
Kunshan HQ, corner of the first floor.
Send an email to a third-party reporting mailbox
icd@LamiPak.biz

Anti Corruption
Lamipak has clear rules, regulations, and processes supported by the IT system in financial accreditation,
reimbursement, etc. so that every transaction is transparent in the company and no corruption. This system
has ensured ZERO corruption cases in the past 12 months.
We haven't found any significant risks related to corruption through risk identification.

31
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All employees have been communicated
Lamipak’s anti-corruption policies

ANTI-CORRUPTION

!

Anti-corruption training given
to all current and new employees

ZERO cases of corruption
ZERO employees dismissed on corruption
ZERO Business partners violated corruption rules
ZERO employees dismissed on corruption
ZERO Business partners violated corruption rules

ZERO legal cases on corruption
ZERO legal actions on legal actions
for anti-competitive behavior, anti-trust,
and monopoly practices

32
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Environmental, Social and Compliance Risks

To evaluate compliance, Lamipak uses internal and external audits as part of the evaluation cycle. The
frequency and timing of compliance evaluations vary depending on the importance of the requirement,
variations in operating conditions, changes in compliance obligations, and the Plant/Unit's past
performance. Lamipak uses a variety of methods to maintain its knowledge and understanding of its
compliance status. However, the obligations are evaluated periodically to identify risks and opportunities
and aspects and impacts.
Our most impactful process is the manufacturing stage of our products. to ensure compliance, Lamipak has
sensors placed along the entire production line to protect its product quality. In addition, the quality
department will have its staff members inspect around the clock to provide accurate data on the product
quality and also be used to pinpoint areas that can be improved.

$
$

Non-compliance with
environmental laws and regulations
ZERO significant fines
ZERO non-monetary sanctions
ZERO cases brought through dispute
resolution mechanisms.
Lamipak follows environment compliance with
laws, regulations, and local requirements

$

Non-compliance with laws and
regulations in the social and
economic area
ZERO significant fines
ZERO non-monetary sanctions
ZERO cases brought through dispute
resolution mechanisms.
Lamipak follows social and economic
compliance with laws, regulations, and local
requirements

33
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Resource
Management
and Consumption
2
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Environmental Aspects

Our resource management is based on the requirements for Environmental Management System. We
determine our environmental aspects and associated environmental impacts and determine those that are
significant and, therefore, need to be addressed by its environmental management system.
The environmental impacts can occur at local, regional, and global scales, and also can be direct, indirect,
or cumulative by nature. The relationship between environmental aspects and environmental impacts is
one of cause and effect.
When determining environmental aspects, we consider a life cycle perspective. This does not require a
detailed life cycle assessment; thinking carefully about the life cycle stages that can be controlled or
influenced by the organization is sufficient.

Product Life Cycle

Raw Material
Acquisition

Production

Customer end
of life
treatment

Final
Disposal

We determine the environmental aspects within the scope of its environmental management system. It
considers the inputs and outputs (both intended and unintended) that are associated with its current and
relevant past activities, planned or new developments; and new or modified activities and products.
The method we use considers normal and abnormal operating conditions, shut-down and start-up
conditions, as well as the reasonably foreseeable emergencies identified. Attention should be paid to prior
occurrences of emergencies. We consider environmental aspects as part of Managing Change.
Some of the impacts that we consider are as follows:

Emissions to air

Emissions to water

Releases to land

Use of raw materials
and natural resources

Use of energy

Generation of waste
and/or by-products
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In addition to the environmental aspects that we can control directly, our organization determines whether
there are environmental aspects that we can influence through our products and activities.
For our customers, we have limited influence on the use
and end-of-life treatment of the products that we
provide. However, all our products and packaging are
recyclable. In all circumstances, however, we determine
the extent of control, and we exercise our control of the
environmental aspects we can influence for our
vendors and customers.
Consideration is given to environmental aspects related to the organization’s activities, products and
services, such as:
Design and
development
of its facilities,
processes,
products, and
services.

Operational or
manufacturing
processes,
including
warehousing

1

2

3

4

Acquisition of
raw materials

Operation and
maintenance
of facilities,
organizational
assets, and
infrastructure
Waste
management,
including reuse,
refurbishing,
recycling, and
disposal

Environmental
performance
and practices
of external
providers

5

6

7

Product
packaging
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Within the SMS our process allows for the proactive identification of hazards that include any new
workplace, facility, product, or organization.
We use hazard identification that helps the organization recognize and understand the hazards in the
workplace and to workers, to assess, prioritize and eliminate hazards or reduce SMS risks.
We consider hazards that can be physical, chemical, biological, psychosocial, mechanical, electrical, or
based on movement and energy.
Hazard identification process(es) considers:

!!!"#$%&!'()*+'",$-

Routine and
non-routine
activities and
situations
• Routine activities
and situations create
hazards through
day-to-day
operations and
normal work
activities.
• Non-routine
activities and
situations are
occasional or
unplanned.
• Short-term or
long-term activities
can create different
hazards.

Human factors

• Relate to human
capabilities,
limitations, and other
characteristics.
• Activities involving
tools, machines,
systems, and a safe
work environment.
• Should address
three aspects: the
activity, the worker,
and the organization,
and how these
interact with and
impact occupational
health and safety.

Change
management
• Can arise when work
processes are
deteriorated, modified,
adapted, or evolved
because of familiarity
or changing
circumstances.
• Understanding how
work is performed
(e.g., observing and
discussing hazards
with workers) can
identify if SMS risks are
increased or reduced.

People
• Those in the vicinity
of the workplace who
could be affected by
the activities of the
organization (e.g.,
passers-by,
contractors, or
immediate
neighbors);
• Workers who travel
to perform
work-related
activities.

• Potential
emergencies.
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Responsible Sourcing

Raw materials
At Lamipak, we maintain strict quality control standards to ensure our customers get high-quality aseptic
packaging. We have a strict screening process and work with suppliers that are well known, both in the
industry and all around the world. We prioritize locally sourced products by spending 66% on local
suppliers.
In addition, we have an in-house testing laboratory that is equipped with tier 1 branded testing instruments,
inspects the material in different contexts to ensure the raw materials being received all comply with
international or national standards.
Our top three materials used are:

Aluminum

Paperboard

PE (Polyethylene)

Environmental Impact of our products
2.04%
3.91%
6.35%

If we look at our 1000 ml Aseptic Liquid Package, the sum of our top
three environmental impacts that contribute 97.96% to global warming
is Materials (87.7%), Electricity Consumption (6.35%), and Transport
(3.91%).
Our top three materials have a contribution breakdown of 39.12% for
packaging board, 26.24% for Aluminium, and 19.48% for polyethylene.
This shows that our main area of impact is materials. Our focus on
sustainable products such as LamiNatural and Paper Straws is a step in
the right direction.

87.7%

Material
Electricity Consump�on
Transport
Other

In 2020, only electricity and gas was been consumed within the
organization. For the electricity consumed, 57% is due to production
machinery, 16% is cooling, 6% is air compressors, 15% is building
ventilation system, and only 5% is lighting and office equipment.
Lamipak will aim to reduce the energy consumption in his processing.
Alternatives of renewable energy are also being considered as Lamipak
has recently installed 1 MW solar which should be sufficient to replace
6% of our electricity consumption with a renewable source. Installation
has been set for next year in 2022.
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Working
Sustainability
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External Initiatives

LAMIPAK 2021 SUSTAINABILITY REPORT

At Lamipak, we emphasize on quality and safety of our products. External Initiatives help us achieve the
quality our customers demand. We have obtained a wide range of renowned system certifications that
show our products are on international standards in quality & food safety to the environment.
We have extensive Quality Assurance with total participation in safety & hygiene and continuous sanitation
improvement. Our factory in Kunshan, China, has state-of-the-art food safety laboratories and processing
and packaging technologies.
We use top-tier equipment and components on our production lines to maintain a consistent stream of
high-quality products. We take pride in having highly experienced technical staff to ensure everything is
delivered at a world-class manufacturer level.
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As the world heads towards a more sustainable future, being responsible about where our materials are
sourced from has never been more important. That is why Lamipak continually makes efforts on acquiring
the following certifications to assure our customers that our raw materials are responsibly sourced.
Forest Stewardship Council (FSC)
Reputed as the most rigorous, credible forest certification system,
purchasing products that are FSC certified assures the products our
customers receive are sourced from forests that achieve their vision of
meeting “current needs for forest products without compromising the
health of the world’s forests for future generations”. Achieve an FSC
certification requires a rigorous audit based on 10 principles and 57
criteria.

Programme for the Endorsement of the Forest Cer�ﬁca�on (PEFC)

Renowned as the largest forest certification system in the world, PEFC was formed
to provide forest owners a tool to demonstrate their responsible practices and
allowing Lamipak to buy its raw materials sustainably. PEFC has a large
international reach with 70 members located around the world that are committed
to developing and implementing the PEFC system in their country.

Sustainability Alliances

Lamipak is aware that to safeguard the environment, more effort has to be put towards sustainability. One
area of sustainability Lamipak is embarking on is the ‘circular economy, which is an economic system
designed to eliminate waste by closing the loop on the use of finite resources.
If a ‘circular economy’ can be fully achieved, all consumed products can be retrieved and put back into the
cycle again. In other words, none of the products manufactured will end up in a landfill site but instead be
fed back into a closed-loop system, but to fulfill that goal, Lamipak needs to find and collaborate with more
partners in the industry, such as the below.

European Organiza�on for Packaging and
the Environment (EXTR:ACT)

Lamipak recently joined EXTR:ACT, to be more
actively involved in the recycling chain and better
aligned with the regulations of the aseptic industry
in Europe.
EXTR:ACT is an European platform designed to increase the recycling rate of beverage cartons and similar
fibre-based multi-material packaging.
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Alliance of Technological Innovation in
Compulsory Resources Recycling Industry (ATCRR)
In 2019, Lamipak successfully joined this committee to contribute
towards recycling paper-based composite packaging for
beverages. The purpose of the special committee is to establish a
recycling value chain of paper-based composite packaging for
beverages. The end goal would be to reduce recycling costs and
explore a model where the producers become responsible for
making their packaging materials is suitable for China’s
sustainability requirements.
The significance of joining these alliances will allow Lamipak to be
better aligned with the industry regulations, government policies,
and communities. In addition, it is a platform that can help build and
promote a greater scale of awareness on this issue and how to be
a part of this movement. Finally, and most importantly, by working
with different companies, government bodies, and communities
Lamipak can be granted more access to more resources and work
with others on developing sustainability projects for tomorrow’s
business and environment.
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Statement of Assurance
This is Lamipak’s first annual sustainability report. It contains details about
our performance against our Sustainability strategy from 1 July 2020 to
31 June 2021. It is prepared under the core option for the Packaging
industry of the Global Reporting Initiative Sustainability Reporting
Standards (GRI Standards) issued by the Global Reporting Initiative (GRI)
– to date, the most widely used and recognized standards at the
international level for sustainability reporting.

Principles for defining Report Content
To determine the content of this report we began by understanding the
impacts our business has on our stakeholders, our value chain, and
communities at large.
This report contains information on environmental, social, personnel,
human rights, and anti-corruption issues of significant interest to our
company and stakeholders, these being the most “material” (impactful)
aspects. It follows GRI’s four core principles: Sustainability Context,
Materiality, Completeness, and Stakeholder Inclusiveness.

Reporting Process
The preparation of this report is based on the following process:
The involvement of all Company units and departments responsible for
the relevant areas and related data, as well as information subject to the
Group’s sustainability reporting. The data and information included in the
report are derived from our in-house Sustainability Management System
to meet the requirements of the GRI Standards, and, for certain data, from
our HR, Finance, and Marketing department.
The publication of this report is made available to all stakeholders in a
transparent manner.
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Principles for Defining Report Quality

The GRI Guidelines set out principles for defining Reporting quality – Balance, Comparability, Accuracy,
Timeliness, Clarity, and Reliability.
The identification of the contents and the reporting of the Sustainability Report considered the following
principles:
• Materiality – the Statement describes the main economic, social, and environmental impacts directly
linked to Lamipak’s activities, considered most significant by both the internal and external stakeholders
involved in our activities.
• Stakeholder inclusiveness – Lamipak considers the expectations and interests of all those who, in any
capacity, contribute to, or are influenced by, our activities.
• Sustainability context – The report is carried out considering the socio-economic context in which
Lamipak operates and the issues of greatest relevance to the Packaging sector.
• Completeness – the reported issues and the scope of reporting of the Statement are selected to allow
stakeholders to form a complete opinion on Lamipak’s main economic, social, and environmental impacts.
• Balance – the Statement describes Lamipak’s performance in the field of sustainability, reporting on
positive trends and results, as well as on the areas requiring further improvement.
• Comparability – as this is our first report, there have been no changes in reporting, no restatements of
information, nor any external assurance.
• Accuracy – to ensure the accuracy and homogeneity of the reported information, the Statement was
based on hard data collected through direct measurements and surveys, while limiting the use of estimates
as much as possible. Estimates, if any, are duly indicated in the document and are based on the best
calculation methods currently available.
• Timeliness – Lamipak’s Sustainability Report will be made annually and made public in the same period
(Annually).
• Reliability – all data and information reported were validated by the Sustainability Data Owners and
processed based on documented evidence.
• Clarity – Lamipak’s Sustainability Report contains information presented in a manner that is easily
comprehensible and accessible to all stakeholders.
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GRI Content Index
GRI Standards

Page

Disclosure

Number

Omissions

General Disclosures
GRI 102: General
Disclosures

102-1 Name of the organization

2

102-2 Activities, brands, products, and services

12

102-3 Location of headquarters

52

102-4 Location of operations

6

102-5 Ownership and legal form

2

102-6 Markets served

6

102-7 Scale of the organization

15

102-9 Supply chain

35

102-8 Information on employees and other workers

15

102-11 Precautionary Principle or approach

30

102-12 External initiatives

37

102-13 Membership of associations

38

102-14 Statement from senior decision-maker
102-15 Key impacts, risks, and opportunities
102-16 Values, principles, standards, and norms of behavior
102-17 Mechanisms for advice and concerns about ethics

2
13
4-5
27 - 29

102-18 Governance structure

24

102-19 Delegating authority

24

102-20 Executive-level responsibility for economic,
environmental, and social topics

23

102-21 Consulting stakeholders on economic,
environmental, and social topics

8

102-22 Composition of the highest governance
body and its committees

22

102-23 Chair of the highest governance body

2

102-27 Collective knowledge of highest governance
body

25 - 26

102-30 Effectiveness of risk management processes

30
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GRI Content Index
GRI Standards

Page

Disclosure

Number

Omissions

General Disclosures
102-31 Review of economic, environmental, and
social topics

102-32 Highest governance body’s role in
sustainability reporting

102-33 Communicating critical concerns

22
24
25 - 26

102-34 Nature and total number of critical concerns

26

102-35 Remuneration policies

17

102-36 Process for determining remuneration

17

102-37 Stakeholders’ involvement in remuneration

17

102-40 List of stakeholder groups
102-41 Collective bargaining agreements

8
15

102-42 Identifying and selecting stakeholders

8

102-43 Approach to stakeholder engagement

26

102-44 Key topics and concerns raised
102-46 Defining report content and topic
Boundaries

9
10

102-47 List of material topics

10

102-50 Reporting period

42

102-52 Reporting cycle

42

102-53 Contact point for questions regarding the
report

102-54 Claims of reporting in accordance with the
GRI Standards

102-55 GRI content index

52
42
44 - 51
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GRI Content Index
GRI Standards

Page

Disclosure

Number

Omissions

Material Topics
GRI 103:

Management
Approach

103-1 Explanation of the material topic and its
Boundaries

103-2 The management approach and its

17

components

103-3 Evaluation of the Management Approach
GRI 202: Market
Presence

202-1 Ratios of standard entry level wage by gender
compared to local minimum wage

202-2 Proportion of senior management hired from
the local community
GRI 103:

Management
Approach

17
16

103-1 Explanation of the material topic and its
Boundaries

103-2 The management approach and its

35

components

103-3 Evaluation of the Management Approach
GRI 204:

Procurement
Practices

35
204-1 Proportion of spending on local suppliers
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GRI Content Index
GRI Standards

Page

Disclosure

Number

Omissions

Material Topics
GRI 103:

Management

Approach

103-1 Explanation of the material topic and its
Boundaries

103-2 The management approach and its

26

components

103-3 Evaluation of the Management Approach
GRI 205: AntiCorruption

205-1 Operations assessed for risks related to
corruption

205-2 Communication and training about anti-

corruption policies and procedures

205-3 Confirmed incidents of corruption and actions
taken
GRI 103:

Management

Approach

28
29
29

103-1 Explanation of the material topic and its
Boundaries

103-2 The management approach and its

28

components

103-3 Evaluation of the Management Approach
GRI 206: AntiCompetitive
Behavior

206-1 Legal actions for anti-competitive behavior,

29

anti-trust, and monopoly practices
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GRI Content Index
GRI Standards

Page

Disclosure

Number

Omissions

Material Topics
GRI 103:

Management

Approach

103-1 Explanation of the material topic and its
Boundaries

103-2 The management approach and its

35

components

103-3 Evaluation of the Management Approach
GRI 302: Energy

302-1 Energy consumption within the organization

35

302-2 Energy consumption outside of the
organization

302-3 Energy intensity
302-4 Reduction of energy consumption
302-5 Reductions in energy requirements of
products and services
GRI 103:

Management
Approach

N/A
35
35
3

103-1 Explanation of the material topic and its
Boundaries

103-2 The management approach and its

30

components

103-3 Evaluation of the Management Approach
GRI 307:

Environmental
Complaince

307-1 Non-compliance with environmental laws and

30

regulations
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GRI Content Index
GRI Standards

Page

Disclosure

Number

Omissions

Material Topics
GRI 103:

Management
Approach

103-1 Explanation of the material topic and its
Boundaries

103-2 The management approach and its

15

components

103-3 Evaluation of the Management Approach
GRI 401:

Employment

401-1 New employee hires and employee turnover
401-2 Benefits provided to full-time employees that
are not provided to temporary or part-time

17

401-3 Parental leave

18

employees

GRI 103:

Management
Approach

16

103-1 Explanation of the material topic and its
Boundaries

103-2 The management approach and its

16

components

103-3 Evaluation of the Management Approach
GRI 402:

Labor/Managemen
t Relations
GRI 103:

Management
Approach

402-1 Minimum notice periods regarding

16

operational changes

103-1 Explanation of the material topic and its
Boundaries

103-2 The management approach and its

16

components

103-3 Evaluation of the Management Approach
GRI 405: Diversity
and Equal

Opportunity

405-1 Diversity of governance bodies and

16

employees

405-2 Ratio of basic salary and remuneration of
women to men

17
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GRI Content Index
GRI Standards

Page

Disclosure

Number

Omissions

Material Topics
GRI 103:

Management
Approach

103-1 Explanation of the material topic and its
Boundaries

103-2 The management approach and its

15

components

103-3 Evaluation of the Management Approach
GRI 401:

Employment

401-1 New employee hires and employee turnover
401-2 Benefits provided to full-time employees that
are not provided to temporary or part-time

17

401-3 Parental leave

18

employees

GRI 103:

Management
Approach

16

103-1 Explanation of the material topic and its
Boundaries

103-2 The management approach and its

16

components

103-3 Evaluation of the Management Approach
GRI 402:

Labor/Managemen
t Relations
GRI 103:

Management

Approach

402-1 Minimum notice periods regarding

16

operational changes

103-1 Explanation of the material topic and its
Boundaries

103-2 The management approach and its

16

components

103-3 Evaluation of the Management Approach
GRI 405: Diversity
and Equal

Opportunity

405-1 Diversity of governance bodies and

16

employees

405-2 Ratio of basic salary and remuneration of
women to men

17
53
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GRI Content Index
GRI Standards

Disclosure
Material Topics

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its
Boundaries
103-2 The management approach and its
components

Page
Number

Omissions

17

103-3 Evaluation of the Management Approach
GRI 406: NonDiscrimination

406-1 Incidents of discrimination and corrective
actions taken

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its
Boundaries
103-2 The management approach and its
components

17

20

103-3 Evaluation of the Management Approach
GRI 408: Child
Labor

408-1 Operations and suppliers at significant risk for
incidents of child labor

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its
Boundaries
103-2 The management approach and its
components

20

20

103-3 Evaluation of the Management Approach
GRI 409: Forced or
Complusory Labor

409-1 Operations and suppliers at significant risk for
incidents of forced or compulsory labor

20
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GRI Content Index
GRI Standards

Page

Disclosure

Number

Omissions

Material Topics
GRI 103:
Management

103-1 Explanation of the material topic and its

Approach

Boundaries
103-2 The management approach and its

20

components
103-3 Evaluation of the Management Approach
GRI 411: Rights of
Indigenous

411-1 Incidents of violations involving rights of

Peoples

indigenous peoples

20

GRI 103:
Management

103-1 Explanation of the material topic and its

Approach

Boundaries
103-2 The management approach and its

30

components
103-3 Evaluation of the Management Approach
GRI 419:
Socioeconomic

419-1 Non-compliance with laws and regulations in

compliance

the social and economic area

30
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Visit us:

www.lamipak.biz

Contact us:

contact@lamipak.biz

Connect with us:

linkedin.com/company/LamiPackaging

Like us:

facebook.com/LamiPackaging

Follow us:

twitter.com/LamiPackaging
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